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The Role of Strategic Leadership Skills in Achieving Strategic Fitness
A Survey for the views of a sample of managers of a number of production factories in
Duhok governorate

Abstract:

The current research aims at determining the role of strategic leadership skills in achieving
strategic fitness with business organization. And to achieve this goal; the research designs a
questionnaire in order to collect the data from (38) managers & heads of department, in the sample
of production organizations. The research uses many statistical tools to analyze the data by using
(SPSS) package. Accordingly, the research has come to the group of findings, from these findings;
there is a significant correlation between strategic leadership skills and strategic fitness, and there
is a significant effect of the strategic leadership skills in achieving strategic fitness in the
considered business organizations. The research presented also a set of proposals that are most
important; enhance the awareness within the considered organizations and at their all levels by
means of the importance of strategic leadership skills through seminaries, workshops, training
courses that explain the importance of strategic leadership skills and its necessary and also its role
in achieving of the strategic fitness.

Keywords: strategic leadership skills, vision, focus, implement, strategic fitness.
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